CONSTITUTION of the

SEVENTH DISTRICT RECREATION COUNCIL
ARTICLE |
-Name and Area-

Section | The name of this organization shalthe SEVENTH DISTRICT
RECREATION COUNCIL, hereinafter referred to as the Guolun

Section II. The principal office shall be lodhie the Hereford High School Recreation
Center at 17301 York Road, Parkton, MD 21120.

Section lll.  The area served by this Council dbalbounded by the Maryland-
Pennsylvania state line (north), Baltimore-Harford colingy (east),
Middletown Road (west), and Monkton-White Hall Roads (ispuhereinafter
referred to as the Community.

ARTICLE Il
-Purpose and Authority of the Council-

Section . This organization has been formed as a noiit-prganization for the
following purposes:

A. To build and conduct public recreation programs, making udeeof t
physical properties available in this area.

B. To provide recreational and creative programs without reigarate,
gender, creed, color, or national origin.

C. To offer leadership in coordinating and correlating akthactivities of a
recreational nature in the Community to obtain maxinbemefit for the
citizens of this Community.

D. To formulate policies, recommend, promote, maintaid, advise public
recreation affairs in this Community in cooperatiothwthe Baltimore
County Department of Recreation & Parks and the Baten@ounty
Board of Education, in accordance with the laws and aggets
governing public recreation in Baltimore County and theeStét
Maryland.

E. This Council will not, as a substantial part of its\aties, attempt to
influence legislation, or participate to any extent poétical campaign
for or against any candidate for political office.

F. To operate the Council exclusively within the meaning af@n*profit
organization” 501(C) (3) of the Internal Revenue Code.
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Section II.

Section .

Section II.

Section IlI.

Section V.

Section V.

Section VI.

Section VII.

The authority of the Council is ded from its affiliation, as stated in Article
lI, Section | (D), with the Baltimore County BoardRécreation & Parks, and
the Baltimore County Board of Education, both of whioh @ganizations
established by state and local law.

ARTICLE Il
-Membership and Voting-

Membership shall be open to akkpes, 18 years of age and older, within the
area served by the Council (Article I, Section Ill);families who have
children attending Seventh District Elementary Sclaoal all families who
participate in Council activities.

An Active Member is a Member with areadance record of no less than five
(5) Council meetings during a rolling 12-month period, and ncertian

three (3) consecutive absences. The secretary ofaliec shall keep track

of attendance records. Only Active Members are allowaate. Voting can
be taken either in-person or by proxy. A proxy vote is ddfaesomeone
approved by the Active Member to vote on a specific issuastructed by the
Active Member. Notification must be made to the Pregigeor to the
meeting date.

The Council shall be governed by RabBuiles of Order, as amended from
time to time.

Voting privileges for all Active Members shadl as stipulated in the By-Laws.

Executive Board membership shall beicesd to the Officers enumerated in
Article IV of the Constitution. Chairpersons of sg@@ommittees may be
made members of the Executive Board for the duratiorspeaial committee
function by simple majority of the Executive Boardaltdnore County
Department of Recreation & Parks representativesxacéfieio (non-voting)
members of this committee, as is the immediate pasidant of the Council.

People of the Community may preskeair tviews on programs which shall be
in turn referred to the proper committee or program @kason. These people
shall be allowed no voting privileges unless they arevAdiiembers of the
Council.

Affiliate Programs are Members of theu@oil. Affiliate Members are defined
as a group or club that must be affiliated or associatitda Baltimore Country
Department of Recreation & Parks Council in order toRefgmore County
facilities. Affiliate Members keep a separate treastom the Council, have
their own Constitution and By-Laws, are required to mek@nnual donation of
Three Hundred Dollars ($300.00) to the Council. Instatensespension, and
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reinstatement of Affiliate Members shall be theestiscretion of the Council.
Any activity failing to meet Council requirements may bspended by the
Executive Board. Reinstatement shall only be obtainesl fBrsonal
appearance before the Executive Board and a vote by thd.Bder duties of
Affiliate Members shall be as follows:

A. Remain Members of the Council.

B. Submit annual financial reports and semi-annual status sejpatie
Council. All activities of the Members must conformte non-profit
status as defined by Section 501(C) (3) of the InternaliRev€ode.

C. Submit facility request forms in accordance with Baltien@ounty
Department of Recreation & Parks guidelines and show pifdability
insurance. Use of facilities shall be secondary tondezls of the Council
and abide by Baltimore County Department of Recreatiétags Code of
Ethics. When using facilities, they must be left claad in the same
operating conditions as found.

D. Operate no program that is similar to existing Council @ogrto avoid
existing program competition. Priority for use of anyfadlilities shall be
secondary to that of the needs of the Council.

E. Representatives from Affiliate Programs who meetnd@eace requirements
for Active Members as defined in Article I, Sectiorofithis Constitution
will have individual voting privileges. No voting privilegeslvbe granted
to the Affiliate Program itself.

ARTICLE IV
-Executive Board and Officers-

Section I. The Executive Board of this organizationIdtethe five designated Officers
of the Council.

Section II. Officers of this organization shall be agttent, Vice-President,
Corresponding Secretary, Treasurer and a Member-gelLar

Section lI. All Officers shall be elected oretected by secret ballot at the June meeting
and shall continue in office for one (1) year startindpwhe August meeting.
Simple majority of votes wins the office. ElectiohOfficers shall be in-
person voting only, except under extraordinary circumstanc

Section lll. Vacancies in office shall bddd by appointment by the Officers. In case of a
vacancy in the Presidency, the Vice-President automigtioatomes
President. A new Vice-President shall be electedeanéixt regularly
constituted meeting of the Council with approval of tkedttive Board.
(Missing four (4) consecutive monthly meetings constitatgacancy.)
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Section IV. Removal of Officers shall be intigd by petition of the membership and
approved by two-thirds majority of the voting membership rothan a
removal by a vacancy.

ARTICLE V

-Duties of Executive Board and Officers-

The duties shall be as foow

Section I. A. EXECUTIVE BOARD

1. Acts in the name of the Council in matters specifjcadferred to it
by Active Members of the Council.

2. Meets annually to develop the strategic goals and objsduvehe
upcoming year.

3. Ensures that any actions or votes taken by the ExecutiaalBoe
subject to ratification by Active Members of the Coulatithe next
Council meeting.

4. Maintains accurate minutes of any Board meetings.

5. Hears grievances and appeals from Community members.

6. Represents the Council to outside organizations, instisitend/or
agencies.

Section Il. B. PRESIDENT

1. Establishes meeting agendas.

2. Calls the meeting to order at the appointed time.

3. Presides and maintains order at all meetings.

4. Announces the business in its proper order.

5. States all questions and put them to a vote.

6. Announces the results of every vote and the next busimesder.

7. Impartially assigns issues to the floor.

8. Creates other committees and assign duties as deemagargce
with the approval of the Executive Board.

9. Appoints and dissolves committees as needed.

10. Participates ex-officially on all committees.

11.Works with Executive Board to develop the annual strapogds
and objectives and in turn presents them to the Council.

12.Breaks a tie vote during regular Council meetings.

13.Represents the Council, or appoints a designee, at goitym
invitations

14. Protects the rights of each Active Member.
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Section IlI.

Section V.

Section V.

C.

D.

E.

VICE-PRESIDENT

Becomes the President for the unexpired term if theeofif the
President is vacated for any reason.

. Assists the President in the general supervision aCthencil.

Presides in the absence of the President and perfosthehduties.
Notifies Chairpersons of their duty to attend monthly Gaun
meetings if they were absent from the meeting.

Presents monthly financial information if the Treasuser
unavailable and the information is available.

Monitors and reports on the Council’s strategic goats an
objectives.

Develops and implements plans for increasing Councitinge
attendance.

. Assists the Treasurer in appointing Active Members:

a. at the June meeting to examine and audit the Council’s
common funds so as to provide a report to the Predjent
August £

b. to examine and audit the accounts of each program upon
submission of the program’s final report.

SECRETARY

Keeps minutes of all monthly meetings and special meetihtie
Executive Board and the Council.

Keeps and maintain contact register of both the Coandilthe
Executive Board membership (name, title, addresses, phone
numbers, and e-mail addresses).

Keeps records of the attendance to support voting rights as
specified in the By-Laws.

Keeps all meeting records of the Council, and a filallo#ssential
records, which shall be transferred to his/her succesgbe close
of the term.

Uses available means (Web site, school sign, logampao notify
the Community and Council Members of regular monthlypecal
meetings at least one week in advance of the nexingee
Drafts and circulates the meeting minutes after eactththo
Council meeting. Best efforts will be made to distrébtite
minutes within 10 days, but no later than the end of thetmon
Distributes such mailings as the Executive Board or Coumeyl
direct. Assists with mail distribution to approprigi®gram
Chairpersons.

TREASURER

1. Receives, safely keeps, disburses, and supervises atliihan

aspects for the Council.
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2. Maintains and presents a financial statement at eaathiyio
Council meeting of income and expense records for eachduodl
program and the general fund. In his/her absence tlee Vic
President shall present the financial report if the meip@vailable.

3. Keeps accurate records in order to present to the Gdumacicial
report for the fiscal year.

4. Receives and retains copies of all approved program budgets fo
reference when processing deposits and disbursement requests

5. Notifies the Council of any programs experiencing financial
difficulties or questionable financial activities.

6. Prepares account activities for IRS reporting and filorgebich
calendar year, including all activities from January tigio
December of each year. Completes, revises, and IR&I990EZ
returns before due date of April"L6f each calendar year. Keeps a
copy of annual IRS returns for filing and recording.

7. Forwards all IRS notices or statements to the Exesoard upon
receipt.

8. Assists the Vice-President in appointing Active Members

a. at the June meeting to examine and audit the Council’s
common funds so as to provide a report to the Predjent
August £

b. to examine and audit the accounts of each program upon
submission of the program’s final report.

9. Trains replacement for approximately three (3) montits po
vacating office, when possible.

Section VI. F. MEMBER-AT-LARGE

1. Abides by the Council’'s Constitution and By-Laws and rexmain
Active Member of the Council.
2. Attends Executive Board meetings.

ARTICLE VI
-Amendments-

Section . Amendments to the Constitutioalldbe presented to the Council in writing
one (1) month prior to being submitted to a vote. Two-thindgority of
voting membership is required for passage. Council-approvechdments
must then be submitted to Baltimore County DepartmeReafeation &
Parks for final approval. Amendments will go into effestediately
following final approval.

ARTICLE VII
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Section |.

Section |.

-By-Laws-

Amendments to the By-Laws shalpbesented to the Council in writing one
(1) month prior to being submitted to a vote. Two-thirdsomigj of voting
membership is required for passage. Council-approved Amenslmeist
then be submitted to Baltimore County Department of Reiome & Parks for
final approval. Amendments will go into effect immedig following final
approval.

ARTICLE VI
-Dissolution-
Upon dissolution of the Coundik Executive Board shall, after paying and
making provision for the payment of all the liabilitieflstloe Council, dispose

of all the assets of the Council in accordance vhighguidelines set forth
under Section 501 (C) (3) of the Internal Revenue Code.
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Section |.

Section Il

Section IlI.

Section V.

Section V.

Section |.

BY-LAWS of the

SEVENTH DISTRICT RECREATION COUNCIL
ARTICLE |
-Meetings-

Regular meetings shall be held monthly (ustiadiyfirst Wednesday of each
month), subject to weather and building availability jwttte exception of
July when there will be no regular meeting held. Tivetwill be designated
by the incoming President, as approved by the Counchiigalune meeting of
the Council, as approved by the Council, unless otherwdsred by the
Executive Board. Preferred location of monthly meetisigall be Seventh
District Elementary School unless specified at prieetings.

The Executive Board shall meet at a mimmof once a year to develop and
set annual strategic plans and goals for the Council.

Executive Board meetings shall be held @)eveek prior to the regular
meetings, if necessary. Three (3) Members of thelke Board constitute
a quorum for Executive Board meetings.

Special meetings of the Officers and Cdunaly be called when deemed
necessary by the President or a simple majoritye{ifiicers. All Active
Members of the Council shall be notified in advancthefmeeting, as to the
time, place and business to be discussed at said meeting.

A quorum must be present to conduct businedigiatess. A quorum exists
when there are at least five (5) Active Members atciclee monthly
meetings.

ARTICLE Il

-Fiscal Year-
The Council's operating fiscal year shatl from July 1st of the calendar year
through June 30th of the succeeding year. The IRS filiag fge the Council

is from January 1st through December 31st of each calgedar The IRS
tax return filing date is April 1Bof each calendar year.
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ARTICLE llI
-Financial Policies-

Section | An annual budget for programs and the Courgefeeral fund shall be
formulated in the following manner:

A. Program Chairpersons shall present a projected budgetdompeogram
year. This budget shall itemize all anticipated income expenditures.
The Chairperson shall present a final report of athime and expenditures
at the closure of the program. This report should correspath the
Treasurer’s program report. Any discrepancies shall ineghit to the
attention of the Treasurer.

B. Projected and final program budgets shall be reviewed and agdrgve
the Chairperson and Council. The Program Chairpers@snsible for
turning over for review all appropriate documentation witfwo (2)
months of conclusion of the program. The auditor appdibly the Vice
President must complete the audit within two (2) moofihreceipt of all
appropriate documentation.

C. An annual budget shall be formulated by the Executive doatlining
income and expenses. This budget shall be presented émtaoce by
the Council no later than the October meeting.

D. The approved budget shall be the responsibility of the €bult shall be
the responsibility of the Treasurer to monitor each @mgaccount and
notify the Chairperson(s) and the Council of any agtigitceeding the
approved projected budget.

E. The budget for a new or proposed program not included iartheal
budget shall be submitted by the person requesting the ngnapran
sufficient time to permit adequate review by the Chairpergaecutive
Board, and the Council.

F. Each Council program shall be assessed five percent E8tdgram
registration fees with said assessments applied tgaheral fund to
support general administrative operating expenses asaglipgoved
Council-wide projects and equipment purchases.

G. Individual programs may carry over their balance from operating
fiscal year to the next. However, the amount cdroeer shall be no
greater than $3,000.00 for three (3) consecutive years.dkllas in
excess of $3,000.00 shall be deposited into the Council's gduedal
Special exceptions must be approved by the Executive Board.

Section II. There shall be one Treasury for the B&wvBistrict Recreation Council.

A. The Treasurer shall keep separate activity accountshatireasury.

B. All checks shall require the signatures of two (2) ExeeuBioard
Members. One being of the Treasurer and the other sigragiung either
the President or Vice-President of the Council.
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C. An audit of the financial records shall be made aetie of each operating
fiscal year, and when a change in the office of Tuesass made at any
time other than a normal election. The Vice-Pregidaall appoint
program Chairpersons to audit other programs within the €laionensure
that each program'’s financial records are revieweddasistency and
accuracy.

D. At the time of submission of the books for the annuditathe Treasurer
shall submit an annual report to the Council accountinglf@ouncil
receipts and expenditures for the past operating fiseal ye

Section lll.  The operation of the Council Treasurylidba in accordance with the
following:

A. All funds derived from each program shall be depositedarCiuncil
treasury within one week of the time received in a maprescribed by
the Treasurer.

B. All expenditures of money, property or both not approvetiénannual
budget shall require approval by the Council.

C. Allinvoices of the Council shall be paid by check. Payhwd invoices
should not be made without verification by the progrdmitperson of the
receipt of goods or services and of the amount of theaavoi

D. Checks may not be issued in advance of receipt of goo@svices
without a written check request voucher prepared by the progra
Chairperson.

E. The President may have a discretionary petty cashriohto exceed
$250. The Executive Board may allow a program a petty cashrfot to
exceed $250. These funds may be replenished to themalraghount
upon the submission and approval of a petty cash reptradéquate
documentation to substantiate the report.

Article IV
-Internal Appeals Procedure-

Sectionl.  Any person having a grievance with, or wishingopeeal a decision of, any
program or aspect of the administration of the SevBgtrict Recreation
Council shall adhere to the following steps or procedures:

A. The initial step should be to resolve the grievance or dppéae program
Chairperson level.

B. If still dissatisfied, a grievance or appeal may be mteseto the Executive
Board of the Council. This can be accomplished by requgette
President to place the item on the agenda of the nexduive Board
meeting.

C. If still dissatisfied, a grievance or appeal may be prteskto the general
membership of the Council by submitting the grievance or &ppea
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writing, to the Council President and requesting the itemlaced on the
agenda of the next regular Council meeting.

D. Should the general membership of the Council vote to sugport t

grievance or appeal, the Council may then direct trexiiwe Board to
reconsider the grievance or appeal.
E. The decision of the Executive Board, after such acsball be final.

The above steps are for the “Internal Appeals Proceduttewever, the Baltimore County
Board of Recreation & Parks does have a provision farifg appeals which are not able to
be resolved at the Council level.

Section |.

Section II.

Section IlI.

Section IV.

Section V.

Section VI.

ARTICLE V
-Programs-

The Council shall appoint all program Chairqess An Active Member must
recommend all new incoming Chairpersons. A Chairpersomuspaid
volunteer.

The Chairpersons of all programs are exgettt attend Council meetings and
be prepared to report on the activities of their progr@mairpersons shall
present for Council approval a Proposed Budget and flyer torany
advertising of the program; present a Status Report durirg dlgeam; and
present a Final Report including a Final Budget within twa{@hnths of the
program’s conclusion. In addition, Chairpersons apeeted to develop,
amend, and/or keep program procedures up-to-date.

Each program Chairperson shall turn éwdris successor an up-to-date
account of the program’s activities and files of all impot records and
correspondence. Any future program recommendationssareexjuested
from the outgoing Chairperson to assist and aid the anogr

Each program Chairperson shall plan, orgamhanage, and operate program
activities utilizing the human, natural, and financiabrgses of the
Community served. The Chairperson ensures that allgmogctivities
comply with applicable government regulations, and perndtfacility use
guidelines.

Each program Chairperson shall make antéff@nsure the safety of all
participants and the public.

Each program Chairperson is empowered b thuncil to resolve program
problems, complaints, grievance, appeals, crisis, and dspefore referring
issues to the Council.
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Section VII.  Each program Chairperson is responsiblenfmntaining a balanced program
budget and must have sufficient funds for normal growthimprovement at

all times.
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ARTICLE VI
-Statement of General Duties of Program Chairperson(s)
Section . Duties common to all Chairpersons.

A. Coordination- Each Chairperson is required to work with the Baltimore
County Department of Recreation & Parks representdiem@after
called Community Supervisor to:

i. Coordinate program activities with school programs to ensure
janitorial services and payment for such services is rsgdtand
resolved.

il. Complete necessary permit forms for use of the satoocdunty
facilities. All permits must be signed by the Commynit
Supervisor. The Community Supervisor submits the permitseto
respective facility for facility management approvatj(eschool
principal).

iii. Ensure program is in agreement with any applicable policres
program activity.

iv. Secure paid leadership for activities, if applicable.

v. Make arrangements for storage and upkeep of all equipment or
materials used by the program.

B. Publicity— Each Chairperson is responsible to make known, v@o$ch
or PTA newsletters, Web site, local newspapers, daigas and/or the
Community Supervisor, any and all pertinent information riggrthe
programs’ activities in sufficient time for proper disseation. This
includes information to be sent to the area schools éakly publication
through the Community Supervisor.

C. Assistance- Each Chairperson is responsible for obtaining volunteer
assistance for pursuing their program.

D. Redistration Each Chairperson shall manage program registratitime
following manner:

I. All money received must accompany a deposit form so Kaat e
records can be kept by the Treasurer.

il. The registration funds will be forwarded to the Treastoe
deposit in the Council’'s bank account.

iii. Notice of registration dates must be distributed tpaiéntial
participants at least one to two weeks prior to registrati
Registration notices should be submitted to the Communit
Supervisor, who will distribute a notice of registrationeach
program, including publication in local newspapers and area
schools.

iv. Registration may be held in-person, on-line, or by eraaihe
discretion of the Program Chairperson.

v. Establish a registration dates, including a registratigroff date, if
appropriate.

vi. Participants are registered regardless of skill level.
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vil. Participants with medical conditions that restrfivaty or who are
on medication will require a release from a physician.

viii. A signed registration form, in accordance with BadtisnCounty
Department of Recreation & Parks guidelines, must be latetp
prior to program participation.

E. Meetings— Each Chairperson is responsible to conduct prograningse
with volunteers and/or paid leadership, as required orcahyddi, to
ensure ongoing continuity and coordination of the program.

F. Payment of Invoices All invoices shall be submitted on a check request
form, signed by the Chairperson, to the Treasurer mvithe month of
receipt. Expenditures must be within the approved program budge

G. Records- All program Chairpersons are required to keep the following
accurate records: annual budget, report of program plans and
implementations, details of supplies, contracts, ptsegand
expenditures, year-end inventory, end-of-year financialrtepuster of
all program patrticipants, and recommended plans for tkteyear.

ARTICLE VII
-New Programs-
Section I. New programs may join the Council basecherfdllowing procedures.

A. An outline of the new program plan and budget must be pgeskémthe
Council President.

B. The President will place the new program on the neilable Council
meeting agenda.

C. The President will present the new program Chairperdanwill then
present the program plans and budget.

D. All new programs must comply with the current Counahe€titution
and By-Laws and all applicable Baltimore County Departroén
Recreation & Parks guidelines.

E. New programs cannot conflict or compete with any cur@mincil

programs.
ARTICLE VI
-Dues-
Section . Members shall pay no dues.
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Section |.

Section |.

Section II.

Section .

Section II.

ARTICLE IX
-Voting-

Voting privileges will be granted to all Activeembers with the exception of
the President. The President does not vote exceptad brtie.

ARTICLE X
-Nomination of Officers-

The Nominating Committee shall consishoé¢ (3) Active Members
appointed by the President at the March meeting.

The duties of the Nominating Committee Isbl

A. Select a list of candidates for each office, ideatljeast two.

B. Obtain proposed candidate’s permission to place hisrardrae for
nomination.

C. Report at the May meeting the list of candidatesthAt meeting
nominations may also be made from the floor.

ARTICLE XI
-Election of Officers-

Manner of Election - All Officers shall bkected by a simple majority of all
votes cast for the office at the annual electioruimeJ

A. Voting shall be by secret ballot.

B. All Active Members of the Council attending the meetshgll be
eligible to vote.

Counting Votes.

A. Votes shall be counted immediately following the voting.

B. Counting of votes shall take place at the place of voting.

C. The counting of votes shall be done by two (2) tellgmsoated at the
meeting by the President.

D. The number of votes shall be recorded and talliedeatithe the official
count is taken.
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ARTICLE XII
-Amendments-

Section . Amendments to the By-Laws shall be presktd the Council in writing one
(1) month prior to being submitted to a vote. Two-thirdsomigj of voting
membership is required for passage. Council-approved Amenslmeist
then be submitted to Baltimore County Department of Reiomre & Parks for
final approval. Amendments will go into effect immedig following final
approval.

Section II. All Active Members of the Council shall betified in advance, that a change
in the By-Laws will be discussed at the next regulauri€il meeting.

Witness, therefore, the signatures of the Executive®@®embers duly testifying that
the Constitution and the By-Laws and their respectiveraiments have been presented and
ratified by the required two-thirds majority of the A@iMembers of the Council.

President Date
Vice-President Date
Secretary Date
Treasurer Date
Member-at-Large Date
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